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Introduction 

The Trustees of The Churchill Staff Benefits Plan (the Plan) are pleased to present their report 
together with the financial statements for the year ended 5 April 2021. 

The Plan was established under trust and is governed by a Trust Deed and Rules dated 24 July 2013. 
The Trustees hold Plan funds on trust for the purpose of paying pensions and other benefits in 
accordance with the Trust Deed and Rules. 

With effect from 30 September 2012, the Plan closed to new joiners. 

Management of the Plan 

The Principal Employer has the power, by deed, to appoint and remove Trustees. The removal of a 
Member-nominated Trustee requires the agreement of all the Trustees and must be recorded in a 
Deed of Removal. 

In accordance with the Occupational Pension Schemes (Member-Nominated Trustees and Directors) 
Regulations 2006, members have the option to nominate and vote for member elected Trustees. The 
Plan’s Trustee selection process, provides for at least one third of the Trustees to be nominated by 
Plan members. Member Nominated Trustees cease to be eligible as Trustees upon leaving 
employment unless they leave to become a pensioner. Employer Appointed Trustees can serve until 
removed by the Principal Employer. 

The Trustees who served during the year under review are listed on page 2. The Trustees met once 
during the year. All decisions of the Trustees must be approved by a majority of the Trustees. 

Principal Employer 

The Plan’s Principal Employer is Churchill Group Limited, whose registered address is shown on 
page 2.  

Financial development and actuarial status 

The financial statements on pages 13 to 23 have been prepared and audited in accordance with the 
Regulations made under Sections 41 (1) and (6) of the Pensions Act 1995. They show that the value 
of the Plan’s net assets increased from £44,343,049 at 5 April 2020 to £49,728,487 at 5 April 2021. 

The actuarial position of the Plan is disclosed in the Report on Actuarial Liabilities shown on page 24 
of this report. The next actuarial valuation is due as at 6 April 2022.  

Pension increases 

Pensions in payment for service up to 31 December 2008 are subject to automatic annual increases of 
5%. For pensions in payment in respect of service on and after 1 January 2009 pensions increase by 
the lower of the All Items Retail Prices Index and 3% per annum. The Trustees, with the consent of the 
Principal Employer, having taken the advice of the Actuarial Adviser may increase the pensions at a 
higher rate than as provided for in the Rules. No discretionary increases were granted during the year. 

Increases are effective on the anniversary date of the commencement of the pension. All such 
increases are in accordance with the Rules of the Plan. 

Preserved pensions in deferment were increased in accordance with statutory requirements. 

Contributions 

The contributions payable during the year are shown in the Summary of Contributions signed on 
page 26 and reported on by the Auditor on page 25. 
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Membership 
 2021 2020 

Active members   

As at the start of the year 42 44 

Leavers with deferred pension (14) (1) 

Retirements (3) (1) 

As at the end of the year 25 42 

   

Deferred members   

As at the start of the year 67 69 

Transfers out - (1) 

Actives becoming deferred 14 1 

Retirements (5) (2) 

As at the end of the year 76 67 

   

Pensioner members (including dependants)   

As at the start of the year 146 145 

Active members retiring 3 1 

Deferred members retiring 5 2 

Full Commutations (1) - 

Deaths (6) (4) 

New dependants 2 2 

As at the end of the year 149 146 

   

Total membership at the end of the year 250 255 

Included within the pensioner members, there were 27 (2020: 29) dependants at the year end. 

Transfer values 

Transfer values are calculated and verified in the manner required by the Pension Schemes Act 1993. 
No discretionary benefits were allowed for in the calculation of transfer values. No transfer values 
were paid during the year. 

GMP equalisation 

Following the Lloyds judgment on 26 October 2018, the Trustees are considering their preferred 
approach to equalising members’ post 5 May 1990 benefits before consulting with the Company. 
Based on an initial assessment of the likely backdated amounts and related interest, the Trustees do 
not expect these to be material to the financial statements and therefore have not included a liability in 
respect of these matters in the financial statements. They will be accounted for in the year they are 
determined.   
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Investments 

The Trustees’ investment policy 

The Trustees are responsible for the Plan’s investment strategy, acting on the advice of their 
investment adviser. In taking decisions regarding the Plan’s investment strategy, the Trustees take 
into account the membership profile and the structure and duration of the liabilities. 

The Trustees have delegated the day-to-day management of the Plan’s asset portfolio, which includes 
full discretion for stock selection and the exercising of rights (including voting rights) attaching to 
investments, to the external investment manager shown on page 2. 

As the Trustees’ policy is to invest the Plan’s assets in pooled funds, the Trustees cannot directly 
influence how social, environmental and ethical considerations are taken into accounts in the 
selection, retention and realisation of investments. 

The Trustees accept that the assets invested in pooled funds are subject to the underlying investment 
manager’s policies on corporate governance. The Trustees are satisfied that this corresponds with 
their responsibility to invest the assets in the best interests of members and beneficiaries and, in the 
case of a potential conflict of interest, in the sole interest of their members and beneficiaries. 

Investment review 

The Trustees have set the following investment objectives: 

• The acquisition of suitable assets of appropriate liquidity which will generate income and 
capital growth to meet, together with new contributions from member and the Employer, the 
cost of current and future benefits which the Plan provides. 

• To limit the risk of assets failing to meet the liabilities over the long term. 

• To minimise the long term costs of the Plan by maximizing the return on the assets whilst 
having regard to the objective shown directly above. 

The Trustees' policy is to seek to achieve the objectives through investing in a suitable mixture of real 
and monetary assets. They recognise that the returns on real assets, while expected to be greater 
over the long term than those on monetary assets, are likely to be more volatile. A mixture across 
asset classes is targeted to provide the level of returns required by the Plan to meet its liabilities at an 
acceptable level of risk for the Trustees and an acceptable level of cost to the Employer. 

As the Trustees’ policy is to invest the Plan’s assets in pooled funds, the Trustees cannot directly 
influence how social, environmental and ethical considerations are taken into account in the selection, 
retention and realisation of investments. 

The Trustees’ policy is therefore that the extent to which social, environmental and ethical 
considerations are taken into account in these decisions is left to the discretion of the investment 
manager. 

The Trustees' policy is to delegate responsibility for the exercising of rights (including voting rights) 
attaching to investments to the investment managers.  

The Trustees ensure that, in aggregate, their portfolio is consistent with the policies set out in this 
Statement, in particular those required under regulation 2(3)(b) of the Occupational Pension Schemes 
(Investment) Regulations (2005). The Trustees will also ensure that the investment objectives and 
guidelines of any particular pooled vehicle are consistent with its policies, where relevant to the 
mandate in question. Where segregated mandates are used, the Trustees will use its discretion, 
where appropriate, to set explicit guidelines within the Investment Management Agreement to ensure 
consistency with the Trustees’ policies, where relevant to the mandate. 
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Investment review (continued) 

Should the Trustees’ monitoring process reveal that a manager’s portfolio is not aligned with the 
Trustees’ policies, the Trustees will engage with the manager further to encourage alignment. This 
monitoring process includes specific consideration of the sustainable investment/ESG (environmental, 
social and governance) characteristics of the portfolio and managers’ engagement activities. If, 
following engagement, it is the view of the Trustees that the degree of alignment remains 
unsatisfactory, the manager will be terminated and replaced.  

For most of the Plan’s investments, the Trustees expect the investment manager(s) to invest with a 
medium to long time horizon, and to use their engagement activity to drive improved performance over 
these periods. 

Having taken appropriate actuarial advice, the Trustees have set the asset allocation as detailed in the 
table below. It is intended that allocation is reviewed every year. 

The Plan’s assets are invested by BlackRock in their in-house pooled funds and are split into two 
separate sections: a return seeking asset portfolio and a matching asset portfolio. 

 Approximate 
asset 

allocation (%) 

Revised 
strategic 
allocation 

(%) 

Actual 
allocation as 

at 5 April 
2021 (%) 

Return-seeking assets 50.0 25.0 24.5 

Equity portfolio 40.0  19.5 

Property portfolio 10.0  5.0 

Matching assets 50.0 75.0 75.5 

Corporate bond portfolio 22.5  42.7 

LDI portfolio 27.5  32.8 

Total 100.0  100.0 

In November 2020, the Trustees, in consultation with the Company, agreed to de-risk the existing 
investment strategy from 50% return-seeking, 50% liability matching down to 25% return-seeking, 
75% liability matching.  This involved selling half of both the equity and the property holdings and 
investing the proceeds in long-dated fixed-interest UK gilts.  The transaction was completed in early 
January 2021. 

The actual asset allocation would normally be expected to lie within the ranges set out in the table 
above. Should it move outside of these ranges, the Trustees will consider what action is necessary to 
re-balance the portfolio, if any. 
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Statement of Investment Principles 

The Trustees have produced a Statement of Investment Principles as required by Section 35 of the 
Pensions Act 1995. This Statement was last updated in September 2020 and a copy is available 
online at https://churchill.myscheme.online/. With the exception of the agreed, revised strategic 
allocations, all investments have been made in accordance with the Statement of Investment 
Principles during the Plan year. 

Following the recent changes to The Occupational and Personal Pension Schemes (Disclosure of 
Information) Regulations 2013, pension scheme trustees are required to prepare an annual statement 
setting out: 

• how, and the extent to which, in the opinion of the trustees, the policy required under 
regulation 2(3)(c) of the Occupational Pension Schemes (Investment) Regulations 2005 has 
been followed during the year, and 

• describe the voting behaviour by, or on behalf of, trustees (including the most significant votes 
cast by trustees or on their behalf) during the year and state any use of the services of a proxy 
voter during that year. 

The Trustees have prepared such statement for the year ended 5 April 2021. A copy of this is shown 
on page 28. 

Custodial arrangements 

Specific custodial arrangements are not appropriate where the Plan invests in pooled funds, as the 
Plan holds units in a policy rather than the assets themselves.  In these circumstances, it is the 
responsibility of the Investment Manager to ensure appropriate custody arrangements are in place. 

Investment performance review 

The Trustees, in conjunction with their investment adviser, review investment strategy and investment 
performance on an ongoing basis. 

During the year the average annualised returns for the Plan’s investment funds were as follows: 

 1 Year % 3 Years % 
pa 

5 Years % 
pa 

Matching assets  -5.26 6.30 8.84 

Return-seeking assets  29.5 7.34 6.05 

Note: the returns stated in the table above are before the deduction of fees and are provided by the 
investment manager. 

Further information about the Plan’s investments 

Further details about the nature, marketability, security and valuation of investments is shown in the 
notes to the financial statements on pages 15 to 23. 

Further details about the Plan’s investment strategy in relation to risk are given in note 16 to the 
financial statements.  

Employer related investments 

There were no employer related investments held during the year (2020: £nil). 
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COVID-19 

The disruption in the UK during year caused by Covid-19 has not caused any disruption to the 
systems in place at the Plan administrators. The administration of the Plan continues to operate 
effectively.    

During the year Covid-19 has impacted a significant number of countries globally and has caused 
significant disruption to economic activity. This has been reflected in recent global stock market 
fluctuations and, in turn, the valuation of Plan assets.  The Trustees consider this ever-changing 
situation and have designed and implemented the Plan’s investment strategy taking a long-term view 
and have built in resilience to withstand short term fluctuations. The Trustees are continuing to monitor 
the appropriateness of their investment strategy. 

The Covid-19 pandemic has had and continues to have a severe adverse impact on the finances of 
the Company. To date, the Company has paid all of its deficit reduction contributions to the Plan as 
they have fallen due. The Trustees and the Company agreed an updated schedule of contributions in 
June 2020 as a result of the Plan’s 2019 valuation. In addition, the Company paid a DRC of £4m to 
the Plan on 30 March 2021. The Trustees continue to monitor the Company’s trading performance, 
cash flows and available liquidity on an ongoing basis. 

In March 2020, all of the Company’s hotels were forced to close, with a phased re-opening of some of 
them from mid-June. The Company was again forced to close its hotels in November, early December 
and January 2021 as part of the second and third national lockdowns in England announced by the 
Government at the end of October and late December. 

The Company has undertaken a wide range of mitigating actions to minimise the impact of Covid-19 
on the business, including substantial cost cutting measures, payment deferrals and utilising 
government support schemes where possible. 

The financial position of the Company has improved since the initial lockdown in the first half of 2020 
was lifted. Following an informal review of the Employer’s financial ability to support the Plan now and 
in the future, the Trustees agreed that the Company is fortunate to benefit from the strong support of 
its ultimate parent company. The ultimate parent company has indicated that they would be willing to 
support the company should cash funding be required, and have formalised this through a binding 
letter of support. Employer accounts for the year end of 31 December 2020 were prepared on a going 
concern basis and no material uncertainties were noted by the Employer auditor. The current funding 
report provided by the Plan Actuary as at 5 April 2021 shows a recent improvement in the funding 
level from 92% (from the latest full actuarial valuation) to 100%. The Trustees can also confirm that 
there are no plans in place to either wind up the Plan or to buy out the Plan’s liabilities. Therefore, the 
Trustees consider the Scheme to be a going concern. 

  



5 November 2021
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Opinion on the financial statements 

In our opinion, the financial statements: 

• give a true and fair view of the financial transactions of the Plan during the year ended 5 April 
2021 and of the amount and disposition at that date of its assets and liabilities, other than 
liabilities to pay pensions and benefits after the end of the year; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• contain the information specified in Regulation 3A of the Occupational Pension Schemes 
(Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, 
made under the Pensions Act 1995. 

We have audited the financial statements of The Churchill Staff Benefits Plan (‘the Plan’) for the year 
ended 5 April 2021 which comprise the Fund Account, Statement of Net Assets (available for benefits) 
and notes to the financial statements, including a summary of significant accounting policies.  The 
financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting 
Standard applicable in the UK and Republic of Ireland  (United Kingdom Generally Accepted 
Accounting Practice) and the Statement of Recommended Practice – Financial Reports of Pension 
Schemes (revised 2018). 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law.  Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report.  We are independent of 
the Plan in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements.  We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the Plan's ability to 
continue as a going concern for a period of at least twelve months from when the financial statements 
are authorised for issue. 

Our responsibilities and the responsibilities of the Trustees with respect to going concern are 
described in the relevant sections of this report. 

Other information 

The Trustees are responsible for the other information. The other information comprises the 
information included in the annual report and financial statements, other than the financial statements 
and our auditor’s report thereon.  Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any 
form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If 
we identify such material inconsistencies or apparent material misstatements, we are required to 
determine whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. 
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We have nothing to report in this regard. 

Responsibilities of Trustees  

As explained more fully in the Statement of Trustees’ Responsibilities the Trustees are responsible for 
the preparation of the financial statements and for being satisfied that they give a true and fair view, 
and for such internal control as the Trustees determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Trustees are responsible for assessing the Plan’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the Trustees either intend to wind up the Plan or have no 
realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of these financial statements. 

Extent to which the audit was capable of detecting irregularities, including fraud 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect 
of irregularities, including fraud. The extent to which our procedures are capable of detecting 
irregularities, including fraud is detailed below: 

• enquiring of trustees, and where appropriate, the administrators or consultants as to whether: 
 

• the Plan is in compliance with laws and regulations that have a material effect on the          
financial statements; 

• they have knowledge of any actual, suspected or alleged fraud; 

• any reports have been made to the Pensions Regulator. 
 

• in addressing the risk of fraud through management override of controls, testing the 
appropriateness of journal entries and other adjustments; assessing whether the judgements 
made in making accounting estimates are indicative of a potential bias; and evaluating the 
business rationale of any significant transactions that are unusual or outside the normal course 
of business. 

Our audit procedures were designed to respond to risks of material misstatement in the financial 
statements, recognising that the risk of not detecting a material misstatement due to fraud is higher 
than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, 
for example, forgery, misrepresentations or through collusion. There are inherent limitations in the 
audit procedures performed and the further removed non-compliance with laws and regulations is from 
the events and transactions reflected in the financial statements, the less likely we are to become 
aware of it. 

A further description of our responsibilities is available on the Financial Reporting Council’s website at: 
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 

 

  

https://www.frc.org.uk/auditorsresponsibilities
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Use of our report 

This report is made solely to the Plan’s Trustees, as a body, in accordance with Regulation 3 of the 
Occupational Pension Schemes (Requirement to obtain Audited Accounts and a Statement from the 
Auditor) Regulations 1996, made under the Pensions Act 1995.  Our audit work has been undertaken 
so that we might state to the Plan’s Trustees those matters we are required to state to them in an 
auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than Plan’s Trustees, as a body, for our audit work, for this 
report, or for the opinions we have formed. 

 
 
 
 
BDO LLP      Date: 
Statutory Auditor 
Guildford 
United Kingdom 

BDO LLP is a limited liability partnership registered in England and Wales (with registered number 
OC305127).  

05 November 2021
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For the year ended 5 April 2021  

 Note 2021 
£ 

2020 
£ 

Contributions and benefits    

Employer contributions  4,633,073 632,518 

Employee contributions  42,846 48,712 

Total contributions 4 4,675,919 681,230 

    

Benefits paid or payable 5 (1,526,397) (1,211,679) 

Payments to and on account of leavers 6 - (140,634) 

Administrative expenses 7 (146,870) (191,305) 

Other payments 8 (12,884) (11,696) 

  (1,686,151) (1,555,314) 

    

Net increases/(withdrawals) from dealings with 
members 

 2,989,768 (874,084) 

    

Return on investments    

Investment income 9 3,229,065 2,803,325 

Change in market value of investments 10 (747,760) (110,253) 

Investment management expenses 11 (85,635) (85,134) 

Net return on investments  2,395,670 2,607,938 

    

Net increase in the fund during the year  5,385,438 1,733,854 

    

Net assets of the Plan    

Opening net assets   44,343,049 42,609,195 

    

Closing net assets   49,728,487 44,343,049 

The notes on pages 15 to 23 form an integral part of these financial statements. 

 

 

 

 



5 November 2021
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1. Basis of preparation 

The financial statements have been prepared in accordance with the Occupational Pension Schemes  
(Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, 
Financial Reporting Standard 102 – “The Financial Reporting Standard applicable in the UK and 
Republic of Ireland,” issued by the Financial Reporting Council and the guidance set out in the 
Statement of Recommended Practice “Financial Reports of Pension Schemes” (Revised 2018).  

The financial statements have been prepared on the going concern basis.  

2. Identification of the financial statements  

The Plan is established as a trust under English Law. The address for enquiries to the Plan is included 
in the Trustees’ Report. 

3. Accounting policies 

The principal accounting policies of the Plan are as follows: 

(i) The Plan’s functional and presentation currency is pounds sterling.  

(ii) Contributions: 

• Employee contributions, including AVCs, are accounted for by the Trustees when they are 
deducted from pay by the Employer.  

• Employer normal contributions that are expressed as a rate of salary are accounted for on the 
same basis as the employees' contributions, in accordance with the Schedule of Contributions 
in force during the year. 

• Employer deficit funding contributions are accounted for on the due dates on which they are 
payable under the Schedule of Contributions or on receipt if earlier with the agreement of the 
Employer and Trustees. 

(iii) Payments to members: 

• Pensions in payment are accounted for in the period to which they relate. 

• Benefits are accounted for in the period in which the member notifies the Trustees of their 
decision on the type or amount of benefit to be taken, or if there is no member choice, on the 
date of retiring or leaving. 

• Individual transfers out of the Plan are accounted for when the member liability is discharged 
which is normally when the transfer amount is paid. 

(iv) Expenses are accounted for on an accruals basis, net of VAT. The VAT is recovered through the 
Company’s VAT returns, then reimbursed to the Plan. 

(v) Income from pooled investment vehicles is accounted for when declared by the fund manager. 

(vi) Income from cash and short term deposits is accounted for as investment income on an accruals 
basis. 

(vii) The change in market value of investments during the year comprises all increases and 
decreases in the market value of investments held at any time during the year, including profits 
and losses realised on sales of investments during the year. 

(viii) Investments are included at fair value. Unitised pooled investment vehicles have been valued at 
the latest available bid price or single price provided by the pooled investment manager.  
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4. Contributions 

 2021 
£ 

2020 
£ 

Employer contributions   

Normal 220,673 258,118 

Deficit funding 4,412,400 374,400 

 4,633,073 632,518 

Employee contributions   

Normal 42,846 48,712 

 4,675,919 681,230 

The Schedule of Contributions, certified by the Actuary on 16 June 2017, required deficit funding 
contributions of £374,400 per annum are payable in monthly instalments of £31,200 until 
31 January 2024. 

A new Schedule of Contributions was certified by the Actuary on 2 June 2020. This schedule requires 
deficit contributions of £420,000 per annum in monthly instalments of £35,000 for the period from 
1 June 2020 to 31 May 2025. A lump sum of £4 million was also to be paid on 5 April 2021 which was 
received by the Plan within the agreed timescale. 

A reserve has been held in the Plan in respect of ongoing administrative expenses, including PPF 
levies which will be payable directly from the Plan. An allowance of 1.5% of Pensionable Salaries per 
annum to cover the cost of the increase in the reserve is included in the above reates. 

5. Benefits paid or payable 

 2021 
£ 

2020 
£ 

Pensions 1,186,950 1,114,943 

Commutation of pensions and lump sum retirement benefits 339,447 96,736 

 1,526,397 1,211,679 

6. Payments to and on account of leavers 

 2021 
£ 

2020 
£ 

Individual transfers to other schemes - 140,634 

 - 140,634 

7. Administrative expenses 

 2021 
£ 

2020 
£ 

Administration and processing fees 54,820 40,146 

Actuarial fees 77,845 137,620 

Audit fees 12,000 12,585 

Legal fees - (1,200) 

Pension scheme levies 2,062 2,028 

Bank charges 143 126 

 146,870 191,305 
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8. Other payments 

 2021 
£ 

2020 
£ 

Premiums on term insurance policies 9,460 10,886 

Trustees liability insurance 3,424 810 

 12,884 11,696 

9. Investment income 

 2021 
£ 

2020 
£ 

Income from pooled investment vehicles 3,229,060 2,803,309 

Interest on cash deposit 5 16 

 3,229,065 2,803,325 

10. Reconciliation of investments 

 Value at 5 
April 2020 

£ 

Purchases 
at cost  

£ 

Sales 
proceeds  

£ 

Change in 
market value 

£ 

Value at 5 
April 2021 

£ 

Pooled 
investment 
vehicles 

43,886,125 19,805,003 (19,633,013) (747,774) 43,310,341 

AVC investments 15,437 - - 14 15,451 

 43,901,562 19,805,003 (19,633,013) (747,760) 43,325,792 

Cash 12,109    65,778 

Other investment 
balances 

16,326    18,549 

Cash in transit -    2,108,957 

 43,929,997    45,519,076 
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10.1 Concentration of investments 

The following funds represented more than 5% of net assets at the year end: 

 2021 
£ 

2021 
% 

2020 
£ 

2020 
% 

AQ Life Over 15Y Corp Bond Index Fund 10,933,825 22 10,236,824 23 

AQ Life UK Equity Index Fund 2,459,952 5 3,569,049 8 

AQ Life O/S Fixed Benchmark Equity Fund 2,534,436 5 3,926,309 9 

AQ Life CCY Hedge Overseas Equity Fund 2,595,896 5 3,751,510 8 

BPF – UK Property Fund Dis Unit Trust 2,151,952 4 4,270,944 10 

AQ Life Over 15Y UK Gilt Index Fund 7,559,108 15 - - 

ICS INS GBP Liquidity Agency Distribution Fund 6,150,519 12 3,140,176 7 

LMF GBP 2052 Gilt Flex Fund 1,712,068 3 3,050,167 7 

LMF GBP 2060 Gilt Flex Fund 2,000,178 4 3,694,012 8 

LMF GBP 2068 Gilt Flex Fund 1,446,854 3 3,299,852 7 

10.2 Transaction costs 

There were no direct transaction costs during the year (2020: £nil). However, indirect costs are 
incurred through the bid-offer spread on investments within pooled investment vehicles. These costs 
are not separately identifiable. 

11. Investment management expenses 

 2021 
£ 

2020 
£ 

Administration, management and custody fees 85,635 85,134 

 85,635 85,134 

12. Taxation 

The Plan is a Registered Pension Scheme under Chapter 2 of Part 4 of the Finance Act 2004 and is 
therefore exempt from income and capital gains taxes. 

13. Pooled investment vehicles 

 2021 
£ 

2020 
£ 

Bond funds 18,492,934 10,236,824 

Equity funds 8,450,910 12,577,588 

Property funds 2,151,952 4,270,944 

Cash instruments 6,150,519 3,140,176 

Liability Driven Investment funds 8,064,026 13,660,593 

 43,310,341 43,886,125 
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14. AVC investments 

The Trustees hold assets invested separately from the main defined benefit investments in order to 
secure additional benefits on a money purchase basis for those members electing to pay Additional 
Voluntary Contributions. Members participating in this arrangement each receive an annual statement 
confirming the amounts held in their accounts and the movements in the year. The aggregate amounts 
of AVC investments are as follows: 

 2021 
£ 

2020 
£ 

Prudential 15,451 15,437 

 15,451 15,437 

15. Fair value determination 

The Plan uses the following fair value hierarchy to classify investments: 

Level 1 The unadjusted quoted price in an active market for identical assets or liabilities 
that the entity can access at the measurement date. 

Level 2 Inputs other than quoted prices included within Level 1 that are observable (i.e. 
developed using market data) for the asset or liability, either directly or indirectly.  

Level 3 Inputs are unobservable (i.e. for which market data is unavailable) for the asset 
or liability. 

 

At 5 April 2021 

 Level 1 
£ 

Level 2 
£ 

Level 3 
£ 

Total 
£ 

Pooled investment vehicles - 43,310,341 - 43,310,341 

AVC investments - - 15,451 15,451 

Cash & cash in transit 2,174,735 - - 2,174,735 

Other investment balances 18,549 - - 18,549 

 2,193,284 43,310,341 15,451 45,519,076 

 

At 5 April 2020 

 Level 1 
£ 

Level 2 
£ 

Level 3 
£ 

Total 
£ 

Pooled investment vehicles - 43,886,125 - 43,886,125 

AVC investments - - 15,437 15,437 

Cash 12,109 - - 12,109 

Other investment balances 16,326 - - 16,326 

 28,435 43,886,125 15,437 43,929,997 

16. Investment risk disclosures 

16.1 Investment risks 

FRS 102 requires the disclosure of information in relation to certain investment risks. These risks are 
set out by FRS 102 as follows: 

Credit risk: this is the risk that one party to a financial instrument will cause a financial loss for the 
other party by failing to discharge an obligation. 
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16.1 Investment risks (continued) 

Market risk: this comprises currency risk, interest rate risk and other price risk. 

• Currency risk: this is the risk that the fair value or future cash flows of a financial asset will 
fluctuate because of changes in foreign exchange rates. 

• Interest rate risk: this is the risk that the fair value or future cash flows of a financial asset will 
fluctuate because of changes in market interest rates. 

• Other price risk: this is the risk that the fair value or future cash flows of a financial asset will 
fluctuate because of changes in market prices (other than those arising from interest rate risk 
or currency risk), whether those changes are caused by factors specific to the individual 
financial instrument or its issuer, or factors affecting all similar financial instruments traded in 
the market. 

The Plan has exposure to these risks because of the investments made by the Trustees to implement 
their investment strategy. 

16.2 Investment strategy (risk management) 

The Trustees have set an investment strategy that reflects the following primary investment objectives: 

• The acquisition of suitable assets of appropriate liquidity which will generate income and 
capital growth to meet, together with new contributions from member and the Company, the 
cost of current and future benefits which the Plan provides. 

• To limit the risk of assets failing to meet the liabilities over the long term. 

• To minimise the long term costs of the Plan by maximising the return on the assets whilst 
having regard to the objective shown directly above. 

It is recognised that targeting strong levels of investment return introduces investment risk which 
increases the volatility of the funding position. 

The Trustees’ strategic asset allocation is determined after considering written advice from the 
investment adviser and is designed to strike a balance between the above objectives. 

The Trustees view the investments as falling into two broad categories: 

• Return-Seeking Assets that are expected to deliver long-term returns in excess of liability 
growth. The use of growth assets is expected to generate strong investment returns. 

• Liability Matching Assets that are expected to react to changes in market conditions in a 
similar way to the liabilities of the Plan. The use of liability matching assets is expected to 
protect the financial position of the Plan. 

Day to day management of the assets is delegated to BlackRock Investment Management Ltd 
(BlackRock). The mandates set for the investment managers are intended to implement the Trustees’ 
investment objectives within an acceptable level of risk, including credit risk and market risk.  

The Trustees are satisfied that BlackRock has the appropriate knowledge and experience to manage 
the investments effectively. The Trustees consider the investment mandate carefully to ensure it is 
appropriate. Where pooled investment vehicles are used, it is recognised that the mandate cannot be 
tailored to the Trustees’ particular requirements. However, the Trustees ensure that any pooled 
investment vehicles used are appropriate to the circumstances of the Plan. 

The Trustees, in conjunction with their investment adviser, review the performance of BlackRock 
regularly to ensure that the manager remains competent and that the assets continue to be managed 
in accordance with the mandate. 

The Trustees set the investment strategy taking into account considerations such as the strength of 
the employer covenant, the long term liabilities of the Plan and the funding arrangement that has been 
agreed with the Employer.  
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16.2 Investment strategy (risk management) 

Further information regarding the Trustees’ investment strategy is set out in the Statement of 
Investment Principles (SIP).  

Further information on the Trustees' approach to risk management and the controls over credit and 
market risk is set out on the following pages. This excludes disclosures relating to AVC investment 
and other investment balances as these are not considered material to the Plan as a whole. 

16.3 Credit risk 

Credit risk arises directly from the Plan’s investments in pooled investment vehicles. It also arises 
indirectly from some of the underlying investments made by BlackRock. The two sources of credit risk 
are considered separately below: 

16.3.1 Direct credit risk 

The Trustees have appointed a single investment manager, Blackrock, for all pooled funds. 

Direct credit risk arising from pooled investment vehicles is mitigated by the underlying assets of the 
pooled arrangements being ring-fenced from the pooled manager and the regulatory environment in 
which the pooled manager operates. The Trustees, in conjunction with their investment adviser, carry 
out due diligence checks on the appointment of new pooled investment managers.  On an ongoing 
basis they monitor for any changes to the regulatory and operating environment of the investment 
manager. 

Legal structure of the pooled funds 

All investments held with BlackRock are made via unit-linked insurance contracts. 

Indirect credit risk 

Indirect credit risk arises in relation to underlying investments held in the bond, LDI and cash pooled 
investment vehicles. This risk is mitigated by only investing in funds which hold at least investment 
grade credit rated investments. 

16.3.2 Exposure to credit risk 

The Plan’s exposure to direct credit risk at the year end was as follows: 

 2021 
£ 

2020 
£ 

Pooled investment vehicles 43,310,341 43,886,125 

 43,310,341 43,886,125 

The Plan’s exposure to indirect credit risk at the year end was as follows: 

 2021 
£ 

2020 
£ 

Pooled investment vehicles 32,707,478 27,037,593 

 32,707,478 27,037,593 

The above pooled investment vehicles are not rated for credit risk.  
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16.4 Market risk, comprising currency risk, interest rate risk, and other price risk 

16.4.1 Currency risk 

The Plan is subject to indirect currency risk because some of the Plan’s investments are held in 
overseas markets via pooled investment vehicles. The Trustees have set a strategy to limit the level of 
overseas currency exposure by investing in a combination of sterling-hedged and unhedged pooled 
overseas equity funds. 

The Plan’s exposure to indirect currency risk at the year end was as follows: 

 2021 
£ 

2020 
£ 

Pooled investment vehicles 16,924,784 19,245,363 

 16,924,784 19,245,363 

16.4.2 Interest rate risk 

Indirect interest rate risk arises principally from the Plan’s allocation to Liability Matching Assets.  
These assets are invested in bond funds and LDI funds via pooled investment vehicles. They are held 
because they respond to changes in market interest rates in a similar way to the liabilities of the Plan.  
Their sensitivity to interest rates therefore acts to reduce the volatility of the Plan’s funding position 
overall. 

If interest rates fall, the value of liability matching assets rises to help match the increase in actuarial 
liabilities resulting from a fall in the discount rate.  Similarly, if interest rates rise, the liability matching 
assets fall in value, as do actuarial liabilities because of an increase in the discount rate. At the year 
end exposure to indirect interest rate risk was as follows: 

 2021 
£ 

2020 
£ 

Pooled investment vehicles 26,556,959 23,897,417 

 26,556,959 23,897,417 

16.4.3 Other price risk 

Indirect other price risk arises principally from the Plan's allocation to return-seeking assets including 
equities and property held in pooled vehicles. To manage this risk, a diversified portfolio of return-
seeking assets is held. This is designed to avoid excessive reliance on a single asset class or region 
and, in particular, to reduce the impact of a large fall in equity markets. 

At the end of the year the Plan’s exposure to indirect other price risk comprised: 

 2021 
£ 

2020 
£ 

Pooled investment funds 10,602,862 16,848,532 

 10,602,862 16,848,532 

17. Self-investment 

There was no direct self-investment during or at the year end. 
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18. Current assets 

 2021 
£ 

2020 
£ 

Cash balances 4,262,477 413,136 

Due from the Employer 5,345 4,848 

Pensions prepaid 71,921 66,562 

Other debtors 2,978 2,432 

 4,342,721 486,978 

19. Current liabilities 

 2021 
£ 

2020 
£ 

Accrued expenses 133,310 73,926 

 133,310 73,926 

20. Related party transactions 

VAT on administrative expenses is paid by the Plan and reclaimed and reimbursed by the Principal 
Employer. The outstanding amounts due from the Principal Employer at the year end amounted to 
£5,345 (2020: £4,848).  

There were no employer related investments during the year. 

The Trustee, H Becker is an active member of the Plan. Contributions made on her behalf are paid on 
the same basis as for all other members of the Plan. 

Other than as disclosed, there were no related party transactions during the year (2020: £nil). 
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Under Section 222 of the Pensions Act 2004, every scheme is subject to the Statutory Funding 
Objective, which is to have sufficient and appropriate assets to cover its Technical Provisions.  The 
Technical Provisions represent the present value of the benefits members are entitled to, based on 
pensionable service at the valuation date.  This is assessed using the assumptions agreed between 
the Trustees and the Employer and set out in the Statement of Funding Principles, which is available 
to the Plan’s members on request. 

The most recent full actuarial valuation of the Plan was carried out as at 6 April 2019.  This showed 
that on that date: 

The next full actuarial valuation is due as at 6 April 2022. 

The Plan Actuary has calculated an approximate update as 5 April 2021.  At this date, the value of the 
assets was £49.7m and the estimated value of the liabilities was £49.7m, meaning that the Plan was 
estimated to be 100% funded. 

 6 April 2019 

The value of the technical provisions £46.3m 

The value of the assets was £42.6m 

The method and significant actuarial assumptions used to determine the technical provisions are as 
follows (all assumptions adopted are set out in the Appendix to the Statement of Funding Principles): 

Method 

The actuarial method used in the calculation of the technical provisions is the projected unit method. 

Significant actuarial assumptions 

Discount interest rate: a prudent estimate of the investment return on a notional portfolio of assets 
having regard to the liabilities of the Plan, using a dual discount rate approach. 

Future Retail Price inflation: term dependant rate derived from the Bank of England fixed interest 
and index-linked gilt curves at the valuation date. 

Future Consumer Price inflation: term dependant rate derived from the assumption for future retail 
price inflation less an adjustment equal to 1.0% per annum. 

Pension increase: derived from the term dependant rate for future retail price inflation allowing for the 
caps and floor on pension increases according to the provisions in the Plan’s rules. 

Pay increase: Salary increases equal to the term dependant rate for future retail price inflation. 

Mortality: S3NMA base table with a scaling factor of 130% for male non-pensioner members and a 
scaling factor of 110% for male pensioner members; and S3NFA base table with a scaling factor of 
124% for female non-pensioner members and 130% for female pensioner members. Future 
improvements in line with CMI 2018 projections with a 1.5% trend applied from 2013. 
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Statement about Contributions 

We have examined the Summary of Contributions to The Churchill Staff Benefits Plan (‘the Plan’) for 
the year ended 5 April 2021, as set out on page 26. 

In our opinion, contributions for the year ended 5 April 2021, as reported in the Summary of 
Contributions and payable under the Schedules of Contributions have in all material respects been 
paid at least in accordance with the Schedules of Contributions certified by the Plan Actuary on 
16 June 2017 and 2 June 2020. 

Scope of work on statement about contributions 

Our examination involves obtaining evidence sufficient to give reasonable assurance that contributions 
reported in the Summary of Contributions have in all material respects been paid at least in 
accordance with the Schedules of Contributions. This includes an examination, on a test basis, of 
evidence relevant to the amounts of contributions payable to the Plan and the timing of those 
payments under the Schedules of Contributions. 

Responsibilities of the Trustees 

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 9, the Plan’s 
Trustees are responsible for ensuring that there is prepared, maintained and from time to time revised 
a Schedules of Contributions showing the rates and due dates of certain contributions payable 
towards the Plan by or on behalf of the Employer and the active members of the Plan. The Trustees 
are also responsible for keeping records in respect of contributions received in respect of any active 
members of the Plan and for monitoring whether contributions are made to the Plan by the Employer 
in accordance with the Schedules of Contributions. 

Auditor’s responsibilities for the preparation of a statement about 
contributions 

It is our responsibility to provide a statement about contributions paid under the Schedules of 
Contributions and to report our opinion to you. 

Use of our report 

This statement is made solely to the Plan’s Trustees, as a body, in accordance with Regulation 4 of 
the Occupational Pension Schemes (Requirement to obtain Audited Accounts and a Statement from 
the Auditor) Regulations 1996, made under the Pensions Act 1995. Our work has been undertaken so 
that we might state to the Plan’s Trustees those matters we are required to state to them in an 
auditor’s statement and for no other purpose. To the fullest extent permitted by law, we do not accept 
or assume responsibility to anyone other than the Plan’s Trustees, as a body, for our work, for this 
statement, or for the opinions we have formed. 

 
 
BDO LLP 
Statutory Auditor 
Guildford,  
United Kingdom 
 

Date: 
 
BDO LLP is a limited liability partnership registered in England and Wales (with registered number 
OC305127). 
 

 05 November 2021
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